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Project Health
Fabric continues to grow and mature. Our v1.4.4 release was delivered mid-November and v2.0-beta mid-December. We have experienced a slight
decrease in the diversity of contributors with IBM comprising 41.7% of the contributors over the past quarter (-1.3%). All of the main project repositories
have been transitioned to GitHub from Gerrit, and the CI/CD has also been transitioned to Azure Pipelines. Hopefully the new GitHub contributions will
make it easier to attract and retain new contributors. We also discussed changes to the documentation review process to allow for greater diversity of
maintainers who are focused primarily on the documentation, given that much of that work has been done in the Fabric Documentation WG, but not visible
to the commit review process.

Questions/Issues for the TSC
Diversity of maintainers and contributors improved slightly this past quarter. New documentation maintainers team created that should enable those
focused exclusively on documentation to become more involved in the review process for documentation.

Releases
As noted, we released v1.4.4 mid-November with some minor enhancements to address administrative issues. We also bumped the versions of Go and
Node. We released v2.0-beta mid December that incorporates the new chaincode lifecycle, a new chaincode launching mechanism, some performance
improvements, and improvements to private data that enable new decentralized application patterns. There was also some considerable refactoring of the
validation pipeline which necessitated removing the FabToken feature that was previewed in v2.0-alpha. We do plan to revisit the token design in the
coming releases post 2.0. Additionally, there was a large amount of tech debt addressed in the areas of automated test, CI, and code cleanup. We plan to
formally release v2.0 next week given that the testing of v2.0-beta has gone well.

Overall Activity in the Past Quarter
There were 790 commits from 90 engineers representing 20 entities in the past quarter. Mailing list activity for the quarter remained fairly robust at ~225
emails. RocketChat also remained quite active. StackOverflow also added another 300 questions, remaining a very popular means of engagement.

Current Plans
The maintainers have adopted an RFC process to manage new feature discussion and agreement.The new fabric-rfcs repo holds the specifics, and there's
a splash page that makes navigating the substance easier.
The maintainers plan to continue the quarterly release strategy post v2.0, and there will likely be a v1.4.5 in February continuing the LTS support.
The maintainers are also in the process of revising the LTS strategy for Fabric. It was felt that we need to continue LTS support for the 1.4 release stream
until we feel comfortable that the feature set for a new LTS release is worth making a new (and overlapping) LTS commitment. Current thinking is that we
hope to have v2.2 at end of Q2 become the next LTS release, and that there will be an overlapping of LTS support for the 1.4 release stream. Expect an
RFC outlining the new LTS strategy once v2.0 has been released.

Maintainer Diversity
As noted, we have modified the documentation review process to enable those who are focused on docs to contribute. As such we have added additional
maintainers for the docs tree including one non-IBMer. Again, we continue to encourage others to engage in reviewing PRs with the hopes that we can
add more.

Contributor Diversity
We have experienced a slight increase in the diversity of contributors with IBM comprising 41.7% of the contributors over the past quarter (-1.7%). We are
still actively interested in growing contributions and expect the transition from Gerrit to GitHub will lower the barrier for contributions.
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