
 

INTEROPERABILITY    PROJECT PLAN  
 

PROJECT NAME Interoperability Plus   

PROJECT DELIVERABLE  

SCOPE STATEMENT  

START DATE 01/20/2022 END DATE 05/01/2022 OVERALL PROGRESS 30% 

 

TASK NAME ASSIGNED TO 
START  

DATE 

END  

DATE 

DURATION  
in days 

STATUS COMMENTS 

Set Kickoff Meeting Shrinidhi K 01/22 01/22 1 Complete   

Review Hyperledger Challenge Team 01/23 01/24 2 Complete   

Review Challenge Timelines Nitish J. 01/25 01/25 1 Complete  

Ideation/Define Scope Team 01/26 01/31 4 Complete  

Detailed Requirements Tania T./Shrinidhi 02/01 02/07 6 Complete   

Agree on Objectives Team 02/08 02/10 2 Complete   

Execution Plan w.r.t details Team 02/10 02/12 2 Complete   

Solution fit research Team 02/13 02/18 5 Complete  

Solution Architecture design Team 02/19 02/21 2 Complete  

Challenge Submission Document Tania/Shrinidhi 02/22 02/26 2 Complete   

Technical Requirements Team 02/22 02/22 1 Complete   

Infrastructure Deployment Team 02/23 03/07 14 Complete  

Frontend Development Nishant. 02/23 03/23 60 In Progress   

Blockchain & API Development Nitish 02/23 03/23 5 In Progress   

Data Management & Analytics Shrinidhi/Tania 02/23 03/23 5 In Progress   



 

Touchbase-once every week Team 02/23 04/31 1 In Progress  

Development Complete Team 02/23 03/24 30 In Progress  

Testing: (NodeJS, Blockchain) Nitish, Nishant 03/24 04/01 7 Not Started   

Testing: (Blockchain, Analytics) Shrinidhi 03/24 04/01 7 Not Started   

Integration Backend Team 04/01 04/08 7 Not Started   

Testing Backend: Sample data Shrinidhi, Nitish 04/08 04/10 2 Not Started  

Tweaks/Buffer period Team 04/10 04/15 5 Not Started  

Frontend Integration & Testing Nishant, Nitish 04/15 04/20 5 Not Started  

Application Integration & Testing Team 04/20 04/25 5 Not Started  

UI/UX development Tania, Nishant 04/25 04/27 2 Not Started  

Solution Testing Team 04/28 04/31 3 Not Started   

Load Testing Team 05/01 05/05 5 Not Started  

Final Prototype Sanity Check Team 05/05 05/10 5 Not Started  

Release   05/10 10/10 1 Not Started   

 


