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Blockchain 
Playbook

for the 
U.S. Federal Government

to support the United States Federal 
Government in its understanding and 
application of blockchain and distributed 
ledger technologies for its mission. 

Each phase contains a set of key 
activities organized in functional areas 
that go beyond just the technical aspects 
of blockchain but also include 
management, people, process, 
technology, and acquisition areas

Future phases

• Reinforce schedule, 
governance and 
budget

• Confirm DLT 
Participants

• Identify skill gaps

• Validate scope

• Test ConOps for 
target state

• Develop Change 
Management Plan

• Choose technology 
platform

• Define business 
architecture

• Define 
Operating model

• Define 
Performance 
Metrics

• Develop 
Acquisition model 
and milestones

• Define initial 
schedule, budget 
and governance

• Identify the key 
end users and 
DLT network 
participants

• Define scope 

• Validate impact 
and develop 
target ConOps

• Assess readiness for 
risks related to 
nascent DLT 
technology, security 
and decentralization

• Establish 
Consensus on 
DLT Governance 
Model

• Baseline target 
KPIs

• Choose the use 
case for review to 
achieve mission 
goals

• Identify 
potential 
stakeholders 
and 
collaborators

• Know the use 
case and the 
value proposition

• Understand the 
attributes

• Prepare for ATO

• Determine 
the options
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This 
playbook 
proposes 
a process 
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series of 
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Lessons Learned

• Walk before you run

• Include the entire team early in the 
process 

• Use a controlled environment for 
proof-of-concept

• Blockchain is not like any other 
organizational technology solution 
because among other things no one 
organization alone will be in control 
of the final product

Getting Started

BLOCKCHAIN PLAYBOOK:
https://blockchain-working-

group.github.io/blockchain-playbook/

PREP WITH THE BLOCKCHAIN 
PRIMER:

https://www.actiac.org/act-iac-white-
paper-enabling-blockchain-
innovation-us-federal-government
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Enabling the organization to operationalize the use case3
ACT-IAC, through the Emerging Technology 
Community of Interest, formed a Blockchain 
Working Group.  For more information and if 

you want to get involved, contact:

Frederic de Vaulx
fdevaulx@prometheuscomputing.com

240.643.3351

Todd Hager
thager@macrosolutions.com

202.329.1393

Get In Contact


