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Kick-Off Meeting
HOUSEKEEPING

● Meeting is being recorded

○ Link to recording will be added to the Meeting Agenda Page (Wiki)

● Code of Conduct & Antitrust Policy

● Workgroup Wiki: https://wiki.hyperledger.org/display/BFFWG/ 

○ Work In-Progress. Updates to come (e.g. Rules of Engagement)

○ Link to meeting deck will be added to the Meeting Agenda Page (Wiki)

● Workgroup Mailing List: https://lists.hyperledger.org/g/besu-fs-wg 

● General Workgroup Meetings: Every 3 weeks

○ Asia and US West Coast Friendly - 7pm NY on THU

○ EMEA and US East Coast Friendly - 9am NY on FRI

● Quick Announcement: “Hyperledger Besu for Finance Workshop” on May 20th & 21st in NY

○ For more information contact Hyperledger Foundation

○ This is a separate initiative from the Besu FS WG

https://wiki.hyperledger.org/display/HYP/Hyperledger+Code+of+Conduct
https://www.linuxfoundation.org/legal/antitrust-policy
https://wiki.hyperledger.org/display/BFFWG/
https://lists.hyperledger.org/g/besu-fs-wg


Kick-Off Meeting
GOALS, SCOPE & DELIVERABLES

PROPOSED GOALS
● To identify challenges that 

enterprise users face when 
operationalizing Besu for 
enterprise use cases

● To define new features and 
enhancements that drive 
alignment between Besu and 
enterprise-level requirements

PROPOSED SCOPE
● Use-case agnostic enterprise 

features and non-functional 
requirements that code 
contributors of Besu can 
leverage for future releases of 
Besu

● Recommended practices for 
enterprise users of Besu for 
adopting nodes and/or running 
networks

PROPOSED DELIVERABLES
● A prioritized and detailed list of 

enhancements of existing 
features of Besu

● A prioritized and detailed list of 
new features of Besu

● A prioritized and detailed list of 
technical limitations of Besu

● A list of recommended 
practices of Besu for enterprise 
use cases

IMPORTANT
A survey / poll will be sent to collect feedback and suggestions for future discussion (Date: TBC)



Kick-Off Meeting
Q2 2024 MILESTONES

APRIL 2024 MAY 2024

IMPORTANT
A survey / poll will be sent to collect feedback and suggestions for future discussion (Date: TBC)

JUNE 2024

● A survey to the community sent 
to get feedback and suggestions 
from members of the workgroup

● Results of the survey shared for 
review and discussion in the 2nd 
WG General Meeting

● Alignment for scope & 2024 
deliverables achieved amongst 
members of the workgroup

● Kick-Off at least 2 sub-WGs for 
key topics of interest. For example:
○ Privacy Enhancements
○ Enterprise Distributed 

Network Recommendation

● Kick-Off discussions around a 
Grants Program for enterprise 
features for Besu

● Attend the event on May (HL Besu 
for Finance Workshop)

● Progress or a deliverable from 
sub-WGs shared with the 
members of the workgroup

● An enhancement or a new 
feature selected for the Grants 
Program (Stretched Goal)

● The number of members actively 
contributing is no less than 34%



Kick-Off Meeting
QUESTIONS & ANSWERS
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CLOSING


